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MEMORANDUM FOR DIRECTOR OF INTELLIGENCE, MIS: 
SUBJEC?: War Department Intelligence Plan 


i. Tre War Departaent Intelligence Plan is a document unique 
in War Departaent annals and represents a commendable and well- 
thought-out project to systenatixe the collection ami evaluation 
of War Deperteaent informgatien. The plan amply prevides for the 
functions of the Intelligence Oreup eutlined in WOGS Circular No. 
5—2h, Organization, par. 2. further, this plan, forwarded te the 
Director of Information, will be an admirable and adequate guide 
for him with reference to his informatien-gathering functions out- 
lined in WDGS Circular No. 5-24, Organisation, par. i. 


2. ‘The following specific comments are made: 


: a. It is believed that the proposed distribution should be 

reconsidered, Because of the highly inflanatery and controversial 

_ sontenta ef this plan, security considerations dictate a lintted 
circulatien. In additlen, only those parte direotly applicable te 
each addressee should be sent, rather than the entire plen. Thus, 
fer example, the complete plan would be sent only te the War Depart- 
mont General Staff, Civil Affairs Division, Joint Intelligence Com 
mittee, State and Navy. Part I should be sent by the Director of 
information in directive form te the collecting agencies, including 
theaters and eccupation ferces. Part II also should be included in 
collecting directives prepared by the Director of Information, 
Similarly, for each portion of the plan a definite determination 
should be mde aa te who shall act on it. 


>. The firet paragraph of the Introduction seexs to imply 
a directive te all individuals serving the United States. The 
implementing of this plan will necessitate directives to Kar 
ment agencies, but when it is sent to other Government agencies it 
should be made clear that it is fer information only. 


c. The plan as it now stands is purely and simply a plan. 
inte 


The implementing of the plan te bring about the envisaged flew 
MIS of information and the flew out of intelligence will require a 
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somuprehensive atandard eperating procedura published by the Chief, 
MIS, calling for coordinated action in collection, evaluation and 
dissemination by interested groups of MIS. Reference is here made 
te Fu 30=-5, paragraphs 15 and 16. It is requested that a copy 

of this standard eperating precedure be farnished the Policy Staff, 


1 Inei L. B. FORNEY 
WD Intelligence Plan Colonel, GSC, WLUS 
Chief, Policy Staff 


